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1. This is to inform all concerned of the adoption of the automated
projection method for multi-year target setting of schools and its
utilization by all schools in the Division of Tabuk City. Schools shall
utilize the said projection method in the projection of their three-year
targets to eventually facilitate the formulation of the school
improvement plan (SIP) of schools.

2. Such methodology is deemed beneficial to schools for it streamlines the
target setting duration. It also gives higher level of confidence on the
targets set which is the basis for the operations and benchmark of
accomplishments in a multi-year basis starting from SY 2022-2023 to
SY 2024-2025.

3. Tentatively, the roll-out to schools is scheduled on January 2022. A
detailed schedule shall be communicated in a separate memorandum.

4. For information and guidance.
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