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Republic of the Philippines F{EC ORDS UNIT

Department of Education

Cordillera Administrative Region

Schools Division of Tabuk City

Office of the Schools Division Superintendent

October 25, 2022

DIVISION MEMORANDUM
No. _ %%9) 2022

To: SGOD, CID and OSDS
Public Elementary and Secondary School Heads
All others Concerned

SUBMISSION OF PROJECT DESIGN AND COMPLETION REPORT ON
THE CONDUCT OF THE RESULTS- BASED PERFORMANCE
MANAGEMENT SYSTEM (RMPS) CYCLE FOR SCHOOL YEAR 2022-2023

-

1. In adherence to the DepEd Order No. 034 s. 2022 on School Calendar
and Activities for the School Year 2022-2023 and in support of DepEd
Memorandum No. 004 s. 2022 entitled Implementation of the Results-
Based Performance Management System-Philippines Professional
Standards for Teachers for School Year 2021-2022 and DepEd Order
No. 2 s. 2015 entitled Guidelines on the Establishment and
Implementation of the Results-Based Performance Management
System (RPMS) in the Department of Education.

2. The Schools Division Office requires all school heads and staff to
conduct the four phases of the RPMS Cycle as follows:

Phase [- Performance Planning and Commitment

Phase II- Performance Monitoring and Coaching

Phase III- Performance Review and Evaluation

Phase IV- Performance Rewarding and Development Planning

3. For those who prepared the required documents for phase 1 using
their school format with attachments, they need to upload them to
the given Google link. However, the template will be downloaded from
the given link (see attached Annex A) for those who need to prepare
the project design and completion report for the following phases. For
more details, please refer to the above DepEd Orders and
Memorandum for implementing the RPMS cycle.




.

4. For queries and additional information, please contact the SGOD
HRTD Section through cellular number 09454073405 or email
address mariamedea.vallejo@deped.gov.ph.

5. Immediate dissemination and strict compliance to this Memorandum
of all concerned is required.

IRENE S. ANGWAY PhD, CESO V
Schools Djvision Superintendent

e Address: BCS Compound, Purok 2 Bulanao Norte, Tabuk City
| Email: tabuk.city@deped.gov.ph
Website: https://www.depedtabukcity.com




Suney |euly
ialjiea 1o uoljenjeny
AlAIoR jo  uonendwo)
R pPUB M3IASY 2DoUBWIOLSd
£3SVHdE/ANG//sdny . 3y} 4O JINPUOD zzot pue oljojyiod
€20T -G ¥sn3ny ‘ Il @seyd
ayy Jaye shep 8Z-vZ AInf U3 N o uoien|eAd
mc_v_.__o\s 8-/ 1dodau pue Jjojus|py JUSLISSISSY pue
i uona|dwod ayy ‘PESH |00YIS | MBIARY PpuUT Je3A
aul|uo paplwgns -¢
8uiyoeo)
8
s} HARIE (e kL pue iajey H3d Suliojiuo 2ouBWIORd
i 0 19Npuod ‘
. e -€ AIn BaH |ooy2 ase
ZISVHIE/ANa//Sany €T0T '9-EAINT ayy Joye shep peaH |00yas Il seyd
8upjiom 9-g 1odal ST €707 Adenigady JUBWISSaSSY pue
L uona|dwod ayl | SAINHE/AIG//-sdny M3INBY  JeaApIN
aUI|UO PaIIWIGNS {7 P Suluue|d
uawdojaasq
pue ialey
d8l|ies Jo 70z 4390300 'PR3H [00Y9S |eliy] Yyim
ANAnoe -laquaidasg P H 1UBWISSaSSY-1|3S JusWWWo) pue
ay3 Jo 1PNpuod Sujuue|d ssuewsopad
[aseyde/Ang//-sdny zzoe ayj Jaye shep 291eY T @seyd
‘£-7 J8qwianopn Supjiom p-¢ Jodau zeoe’ pue iaiey uoI123||02 oljoy3iod
uone|dwod ays T i3sn3ny ‘peayH |ooyds | jo uels pue
auljuo paniwgns -g 3J2A2 SINdY Jo RIS
4O0dO 3y ul
Gjo8uneielpso ajeldwa |
(sy3) sauswaiinbay (ssaun@u]) Hoday uona|dwo) i a|qisuodsay
aAlQ ’ s ) -uawa|dw| ’ Annnoy fsel 324D SINdY Jo saseyd
22U3apIA] Suney ¥Yodo pue udisaq 103loid (s) uosiad
a|8oo09 o) peojdn 4O 3|npayas
JO uolssiwgns a|qepeojumoq
JO 3|Npayds :

zZZoz s "ON WNPUDJOW3N UOISIAIG Jo v Xauuy

']




woo Ayngeipadap mmm//:sdizy :ausgam  / %‘
yd-ro8'padap@Aiiinges ;ew (, () .
A9 ynge] ‘@MoN oeue|ng g }oind ‘punoduwio) o9 :SSAIPPY |\ \ ;

Ty N

AW

JSYHAE/A1q//sdny

13||4e8 10

€207'1Z-9T 3sn3ny

Ajanoe

33 Jo JoNpuU0d 3y}
Jaye shep Buppom
Z1-0T Hodal
uopa|dwod ayy
auljuo paywgns-1

Avanoe

ayj Jo 1onpuod

ayy Jaye sAep
Bupjiom g-g 1odau
uone|dwod ay;
3uljuo pajwgns -¢

sia1ey
speay |ooyd
€202 /SpesH |ooyas
‘ST Isn3ny uo1393]|0D)
s 03 LT -AInf eyeq 44240
SANNE/AI1G//sdny /44d|
Sujuueld
SRR uawdo|arag
. i pue Jojus|p £ |
g8z-vz AInr pue piemio} shep

‘peal |ooYyas

dujuueld
juawdojarsg pue
Buipiemay aduewlopad

Al @seyd

Ul



2. Training Materials

Total

V. MONITORING AND EVALUATION




s e P

Republic of the Philippines
Department of Education

Cordillera Administrative Region
Schools Division of Tabuk City

ACCEPTANCE SHEET
(Program Completion Report)

Title of Learning and Development

Prepared by:

Proponent

Accepted:

School Head



Republic of the Philippines
Department of Education

Cordillera Administrative Region
Schools Division office
District
School

(RM No. 423 s. 2019 & DM No. 89s. 2021)

COMPLETION REPORT TEMPLATE

Program Title:

Facilitator(s):

Location and
Venue:

Duration:

Date:

No. of Participants

Male Female Total

Attach list of participants per learning area (Attachment 1)

Summary of
Attendance

Attach attendance sheets (Attachment 2)

Executive
Summary

Program
Objectives

Program
Schedule/
Matrix/Design

Key Results

Resources
Materials

M & E Analysis

General Comments
and Issues
Encountered

Recommendations

Financial Report

Program Report Attachments
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Republic of the Philippines #{ECQORDS UNIT

Department of Education

Cordillera Administrative Region

Schools Division of Tabuk City

Office of the Schools Division Superintendent

October 25, 2022

DIVISION MEMORANDUM
No. _ %%4) 2022

To: SGOD, CID and OSDS
Public Elementary and Secondary School Heads
All others Concerned

SUBMISSION OF PROJECT DESIGN AND COMPLETION REPORT ON
THE CONDUCT OF THE RESULTS- BASED PERFORMANCE
MANAGEMENT SYSTEM (RMPS) CYCLE FOR SCHOOL YEAR 2022-2023

-

1. In adherence to the DepEd Order No. 034 s. 2022 on School Calendar
and Activities for the School Year 2022-2023 and in support of DepEd
Memorandum No. 004 s. 2022 entitled Implementation of the Results-
Based Performance Management System-Philippines Professional
Standards for Teachers for School Year 2021-2022 and DepEd Order
No. 2 s. 2015 entitled Guidelines on the Establishment and
Implementation of the Results-Based Performance Management
System (RPMS) in the Department of Education.

2. The Schools Division Office requires all school heads and staff to
conduct the four phases of the RPMS Cycle as follows:

Phase [- Performance Planning and Commitment

Phase II- Performance Monitoring and Coaching

Phase III- Performance Review and Evaluation

Phase IV- Performance Rewarding and Development Planning

3. For those who prepared the required documents for phase 1 using
their school format with attachments, they need to upload them to
the given Google link. However, the template will be downloaded from
the given link (see attached Annex A) for those who need to prepare
the project design and completion report for the following phases. For
more details, please refer to the above DepEd Orders and
Memorandum for implementing the RPMS cycle.




