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Office of the Schools Division Superintendent

7 July 2025

DIVISION MEMORANDUM
No. W%  s. 2025

PROGRAM IMPLEMENTATION REVIEW (PIR) ON THE LITERACY REMEDIA-
TION PROGRAM CUM POST CONFERENCE OF THE SUMMER EDUCATION
PROGRAMS

To: Public Schools District Supervisors
Public Elementary/ Secondary School Heads
All Others Concerned

1. This office through the Curriculum Implementation Review shall conduct the
Program Implementation Review (PIR) on the Summer Literacy Remediation Program
cum Post Conference on the Summer Education Program on July 9, 2025 8:00 in
the morning at the SDO Tabuk City Kagitingan Hall, Bulanao, Tabuk City.

5 The Activity aims to :

a. review and evaluate the overall implementation and effectiveness of the
Summer Education Program,;

b. identify key challenges, bottlenecks, and successful practices encountered
during the execution of the program;

c. formulate actionable recommendations for improvement & enhancement
of future Summer Education Program cycles.

d. orient school heads in the use of new CRLA/ Phil IRI Tools and dashboard.

< Participants in this activity are Public Schools District Supervisors and all
Elementary School Heads. Participants shall bring laptop for navigating the CRLA

and Phil IRI Dashboard. All participants are required to wear the Summer Education
Advocacy T- Shirt (with TRIP logo) during the activity.

4. For information and guidance.

BENEDICTA%.\/GAMATERO PhD, CESO V
Schools Division Superintendent
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Republic of the ﬁbiuppiues
Bepartment of Education

Cordillera Administrative Region
Schools Division of Tabuk City
Purok 02, Bulanao Norte, Tabuk City, Kalinga

8:00 A.M. REGISTRATION

OPENING PROGRAM

National Anthem AVP
Prayer Imelda L. Haban, P1
Bagong Pilipinas AVP
Quality Policy Statement
Acknowledge of Participants Marionette S. Dooma, EPS
Welcome Remarks Ramonchito A. Soriano, CES-CID
Message Benedicta B. Gamatero PhD, CESO V
Activity Objectives Maribel M. Bravo, EPS
Session Proper :
1. Presentation of SLRP Accomplishments : Presenter: SchoolHeads
2. CID Monitoring and Progress Report - Henry M. Alunday, PSDS

3. Accessing the Dashboard and interacting with the Dashboard Tools -
Maribel M. Bravo, EPS
4. Evaluation of reading assessment implementation
a. CRLA Administration - Joy Ruby Casiano, MT2
b. Phil-IRlI Administration — Armilene Balacang, MT1
c. Tabuk Reading Intervention Package TRIP as an intervention for
Quarterly Report - Henry M. Alunday, PSDS

o

Updates:
a. DM 2025 197
b. DepEd Order No.20, s. 2025 Policy on the MOI for K to Grade3 Effective SY

2025-2026
c. Closing Message: JAN NOWEL E. PENA
Assistant Schools Division Superintendent
d. Closing Prayer : Dan Max Cortez, P1

Master of Ceremony : Robert B. Binhaon, PSDS
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