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DIVISION MEMORANDUM

No: 48 s5.2025

ALTERNATIVE DELIVERY MODE (ADM) PROGRAM
MONITORING TOOL

TO: Public Schools District Supervisors
School Heads
All Others Concerned

1. Relative to DepEd Order No. 21, s. 2019 titled “Policy Guidelines on the K to 12 Basic
Education Program,” the Alternative Delivery Modes (ADMs) are emphasized as one of the
two main categories of Flexible Learning Options (FLOs) designed to respond to the diverse
needs, contexts, and circumstances of learners. To ensure the effective implementation, this
Office requires monitoring, and evaluation of ADM initiatives across schools utilizing the
ADM Implementation Monitoring Tool.

2. The ADM Monitoring tool aims to:
a. Track the extent and quality of ADM implementation in all schools;
b. Assess learner participation, teacher engagement, and resource utilization;
c. Identify best practices, challenges, and areas requiring technical assistance; and
d. Policy adjustments for continuous improvement in ADM delivery.

3. School Heads shall accomplish the ADM Monitoring Tool through the official submission
link: https://tinyurl.com/55¢cyewt5 or by scanning the QR Code below:

[=] 5] [=]
=

4. Public Schools District Supervisors (PSDSs) shall conduct regular monitoring activities in
their respective districts using the prescribed tool; Provide technical assistance to schools
during data collection and tool completion. The said tool shall be accomplished until
October 30, 2025.

5. Immediate dissemination of and compliance with this Memorandum is directed.

BENEDICTA B. GAMATERO,PHD,CESO V
Schools Division Superintendent
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