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CONDUCT OF PROGRAM IMPLEMENTATION REVIEW AND PERFORMANCE
ASSESSMENT (PIRPA) FOR CARAA 2026

TO: Assistant Schools Division Superintendent
SGOD and CID Chiefs
Technical Working Groups (TWGs)
All Others Concerned

1. In line with the continuous improvement of program implementation and to
ensure effective delivery of sports development initiatives, this Office announces
the conduct of the Program Implementation and Performance Assessment
(PIRPA) for the recently concluded 2026 CARAA Meet which shall be conducted
on April 21, 2026, at the Old Sangguniang Panlungsod Hall, City LGU of Tabuk
City, starting at 8:00 AM onwards.

2. The activity aims to assess the overall performance of the delegation, identify
strengths and areas for improvement, and formulate strategic actions to enhance

future participation in regional athletic meets.

3. As part of the program, all CARAA athletes who garnered gold, silver, and bronze
medals shall receive their respective incentives at the beginning of the activity.

4. The following agenda shall guide the conduct of the activity:

4.1. Presentation of CARAA 2026 Accomplishments;
4.2. Data Validation and Issue Identification;

4.3. Performance Assessment and Analysis; and
4.4. Action Planning and Ways Forward.

S. The official list of individuals identified to attend and actively participate in the
activity is provided in Enclosure No. 1.

6. Meals and snacks for the participants shall be charged to the CLGU fund.
7. Immediate and wide dissemination of this Memorandum is desired.

CHRISTOPH . BPENIGN PhD, EdD, CESO VI
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